
PPN Policy re 
interaction with the 
Municipal District 



Background

2

Reform of 
Local 
Government 

Establishment 
of the Public 
Participation 
Structure . 



In relation to participation by the local community 
within Municipal Districts, the Local Government 
Act 2001, (as amended), Section 127 (4) states that 
the local authority PPN Framework should provide 
for –
(a) participatory mechanisms to promote, support 
and facilitate the local community’s input into 
decision making by the local authority, without 
prejudice to any consultation procedures provided 
for in any enactment;
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One of the primary objectives of the 
establishment of the Public 
Participation Network is to facilitate 
the input of communities into local 
decision making structures. The 
protocol was considered and 
recommended by the SPC to provide 
a mechanism for liaison between 
community representatives from the 
Public Participation Network and 
decision making at Municipal District 
level of the Council.

PURPOSE 

OF THE 

PROTOCOL



How does the 

PPN operate ? 

The PPN is the framework for public engagement 
and participation and is the main link through 
which the local authority connects with the 
community.  The primary aim of the PPN is to 
facilitate and enable the public and the 
community to interact with local government.

The structure of the PPN consists of a number of 
Structures including the following 

PPN Secretariat – which facilitates 
communication and oversees the work of the PPN

County Plenary PPN – represents all community 
groups in the County and nominates PPN reps to 
various policy making forums, eg LCDC, SPC’s, 
etc. 

Municipal District PPN – represents 
community groups within the District.

Linkage Groups – advise reps on committees and 
structures to the views of the Plenary
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What will the protocol facilitate?
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Real engagement and dialogue with the elected 
members and the executive of the Local Authority .

Budget influencing

Process that all can equally engage with 



The way to get
started is to quit  talking and begin doing.

WALT DISNEY
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Working together - Team

Respect for each 

other  

Realistic 

Expectations

Communicating 

the needs

Listening 
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Timeline

Sept/ Oct

PPN Staff arranges 
Municipal District PPN 
meeting with agenda as 
follows: 

a) Agree on main issues 
of concern in respect of 
Local Authority 
services.

b) Nominate reps to 
meet MD elected 
members – 7 Reps from 
AMD PPN and 13 Reps 
from MMD PPN (AMD 
and MMD secretariat 
rep to be a member of 
each )PPN staff also to 
attend

Oct

PPN Staff compiles 
draft Municipal 
District PPN 
Submission and 
arranges meeting 
with Reps. This 
meeting is used to 
agree MD PPN 
Submission

Oct

PPN Staff emails 
Municipal District 
PPN Submission to 
MD Administrative 
Officer (AO)

MD AO liaises with 
relevant WCC 
Sections for draft 
response to 
Municipal District  
PPN Submission

Oct

Where any 
clarification is 
required MD AO 
emails PPN Staff to 
provide.

PPN Staff liaises with 
Municipal District  
PPN Reps and 
provides required 
clarification to AO

Oct

Draft response 
compiled and 
approved by MD 
DOS.
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Timeline

October

In-committee round 
table meeting of MD 
elected members 
and Municipal 
District PPN Reps 
chaired by Mayor to 
discuss MD PPN 
Submission and 
draft responses 
prepared by 
Executive

Nov, Dec, Jan 
Feb and March

Completion of MD 
budget process 
including agreement 
on 1. County 
Schedule of MD 
Works and 

2. County Road 
Works Programme.

By 31st March

Response to MD PPN 
Submission updated 
and the following 
Appendices added:

(a) Schedule of MD 
Works (as agreed by 
MD Elected Members)

(b) Annual road works 
programme (as agreed 
by MD Elected 
Members) 

- and overall Response 
Document approved by 
MD DOS

Beginning April 
MD meetings

At April Local 
Authority MD 
meeting, above 
Response Document 
is presented to 3 No 
PPN Reps from MD 
to include MD PPN 
Secretariat rep

End April

PPN Support Worker 
arranges MD PPN 
meeting to receive 
Response Document 
to PPN Submission
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Example of Issues that come from 

community

 Provision of Car Parking for Community 

Tourism initiative

 Support for traffic slowing measures in 

an area or estate

 Stretch of footpath that requires 

maintenance

 Provision of or support with applying 

for Community Playground 

 Support with a Community clean up 

day. 

 Use of a council building for 

Community use .

 Provision or support to provide 

Community Allotments/ Community 

Orchards.

 Capacity Building or Training supports 

for groups.

 Signage for Children at Play, No 

Dumping, Slow Down etc
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SYNOPSIS OF WPPN MULLINGAR/ KINNEGAD 

SUBMISSION RESULTS 



1. Most of the issues the community identify 
have been identified by the elected reps – you 
will be asking for the same things in most cases. 
2. Issues should affect communities not just one 
or two individuals
3. The issue should be clear – i.e. even people 
not from the area should understand it from the 
information you give.
4. The issue should have a proposed solution –
everyone doesn’t think the same.
5. Some issues cannot be solved by the Local 
Authority so prioritize your submission.  
6. Success through Dialogue – non 
confrontational. 

WHAT TO 

REMEMBER



So How do we do it ? 
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Template for the 
Protocol – for 

SPC 
consideration 

Template Cover 
letter for Protocol 
– to accompany 

protocol

Sample Letter to 
make a Call for 
PPN submissions

Sample agenda 
for PPN 

Municipal 
meeting

Sample Voting 
sheets for PPN 

MD reps

Sample report 
structure for 
submission



Indicative
Dates

Action

Sep PPN Staff arranges Municipal District PPN meeting with agenda as follows: 
a) Agree on main issues of concern in respect of Local Authority services.
b) Nominate reps to meet MD elected members – 7 Reps from AMD PPN and 13 Reps from MMD PPN (AMD and MMD secretariat rep to be a 
member of each )

October PPN Staff compiles draft MD PPN Submission and arranges meeting with Reps where MD PPN Submission agreed.

October PPN Staff emails MD PPN Submission to MD Administrative Officer (AO)

October MD AO liaises with relevant WCC Sections for draft response to MD PPN Submission
.

October Where any clarification required MD AO emails PPN Support staff

October PPN Staff liaises with MD PPN Reps and provides required clarification.

October Draft response compiled and approved by MD DOS.

October In-committee round table meeting of MD elected members and MD PPN Reps chaired by Mayor to discuss MD PPN Submission and draft 
responses prepared by Executive.

Nov, Dec, Jan Feb 
and March

Completion of MD budget process including agreement on Schedule of MD Works and Road Works Programme.

By 31st Mar Response to MD PPN Submission updated and the following Appendices added:
(a) Schedule of MD Works (as agreed by MD Elected Members)
(b) Annual road works programme (as agreed by MD Elected Members) 
- and overall Response Document approved by MD DOS

Apr At April MD meeting, above Response Document presented to 3 No Reps from MD to include MD PPN Secretariat rep.

30th Apr PPN Staff arranges MD PPN meeting to receive Response Document to PPN Submission.
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PPN 
Municipal 
District 
meeting : 
sample 
Agenda 
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Call for 

Submissions 

from PPN 
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Sample 

submission

18



Thank you 
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