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Community of Practice

Participants engage in a Continuous Professional Development programme to build skills and knowledge to empower change at the
local level:

3 In-Person Capacity Building Co-Design sessions
5 On-Line Facilitation Training sessions, including engaging hard to reach communities
1 In-Person Facilitation Training session

2 Additional Online Expert Input and Support sessions

Co-Host Three Community Sessions in 2024
These will be held in each of the 5 county municipal districts. These 3 sessions will develop local climate resilience and wellbeing
pathways for each MD of the County. A key focus is to engage and support marginalised and seldom heard communities.

1. Nature and Place Connection
2. Identifying and Mapping Community Strengths

3. Local Resilience and Wellbeing Conversations O

Plus - Stakeholder session to complete the local climate resilience and wellbeing pathways 0 Il;ubhc liarthlpatlon
etwork T1
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Community of Practice Session on Mapping Community Strengths
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National Symposium on the Community Climate Coaches Project and Launch of the
Project Toolkit

e Spring 2024 - a national symposium
e Showcase the project's outcomes
e Stakeholders from PPNs, local authorities, and other climate action and social inclusion initiatives nationally

Main Output: A toolkit to guide other PPNs in the process of developing climate coaches in the community
Opportunities: Regional PPN Networks can work together to support the growth and training of coaches together

Workers/volunteers in seldom heard communities can meet in their municipal districts with other
community coaches to become teams
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Live website: www.sustainable.ie
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