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Why
• It gives all member groups an opportunity to agree a clear 

plan for the coming 5-years.

• It helps with the development of an annual Workplan. 

• It provides a measure of the PPN’s performance.

• A requirement of the Department of Rural and Community 

Development (DRCD).

• It will support good governance and efficient administration. Main Constraints: 
Staffing Levels & Funding

External Factors



Process

• PPN Strategic Plan Sub-group

• Consultant contracted

• Consultation with PPN Stakeholders via 

an online survey

• Workshop with PPN Secretariat & Reps

• Reviewed & Approved by Secretariat

Bringing to our Member Groups today for Ratification

Participative



Purpose

The Strategic Plan is intended to support the PPN to 

function as well as it can, becoming increasingly 

effective and efficient in fulfilling its Purpose, 

and also in promoting progress towards the member 

groups’ agreed Vision for Community Wellbeing in 

County Wicklow.



Mission/Purpose

Wicklow PPN is the collective voice for all 

community and voluntary, 

environmental, and social inclusion 

organisations in County Wicklow, its 

purpose is to improve people’s well-

being by involving the community in 

local decision-making. 

(Wicklow PPN Constitution)

VCW



Goals
REPRESENTATION

“The PPN delivers effective representation for the community and voluntary sector in County Wicklow.”

MEMBER SUPPORT
“The PPN provides member groups with supports tailored to increasing their capacity and ability to achieve positive results for their communities.”

COMMUNICATION
“The PPN maintains consistently excellent communications. It gathers and disseminates relevant information to all member groups, supports 

internal networking by member groups, representatives and secretariat members, and successfully promotes the role of the PPN and the work of 

its members.” 

GOVERNANCE/OPERATIONS
“The PPN is fully compliant with all governance requirements and demonstrates best practice in its operations.”



REPRESENTATION
“The PPN delivers effective representation for the community and voluntary sector in County Wicklow.”



EXAMPLE OF SPECIFIC ACTIONS ON REPRESENTATION GOAL



MEMBER SUPPORT
“The PPN provides member groups with supports tailored to increasing their capacity and ability to achieve positive results 

for their communities.”



COMMUNICATION
“The PPN maintains consistently excellent communications. It gathers and disseminates relevant information to all member groups,

supports internal networking by member groups, representatives and secretariat members, and successfully promotes the role of the 

PPN and the work of its members.” 



GOVERNANCE/OPERATIONS
“The PPN is fully compliant with all governance requirements and demonstrates best practice in its operations.”



Any Questions

Ratification
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