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Between

Wicklow Travellers’ Group Clg, C.E.A.R.T, Crinion Park, Wicklow Town
Phone 0404 61878
Email info@wicklowtravellersgroup.ie

And

County Wickiow FPIN (PUDIic Farticipation ineiwork) ¢/o C.E.A.RT,
Crinion Park, Wicklow Town.

Phone: 087 189 545

Email: info@countvwicklowpon.ie

Purpose and Scope

To outline in a clear and unambiguous manner the roles and responsibilities of Wicklow Travellers’
Group Clg as the hnst arganisation, and Co Wicklow Public Particination Netwoark with regard tn the
delivery of the PPN structures and activities as outlined in The Public Participation Networks
Handbook (DRCD, Dec 2020) and in accordance with all DRCD Circulars in relation to the operation of
PPNs

Background and Context
A Tramework Tor public engagement and participation, called “ | he Public Participation Network
(PPN)” was develobed within each local authoritv area (engaging in and within municipal districts
and at the County/City level) to enable the public to take an active formal role in the policy making
and oversight activities or the Local Authority’s areas ot responsnbmty.

The PPN is the main link through which the local authority connects with the community,
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articulate a diverse range of views and interests within the local government system, not to reduce or

homogenise this diversity. A parallel and equally important aim is to facilitate the local authority in
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facilitates input by the public into local government through a structure that ensures public
participation and representation on decision-making committees within local government.

The Network performs its functions following core principles to facilitate active participation with
decision-making bodies as identified eariier i.e. participation, tusi, accountaiiity, transparency and

independence.




Goals and Objectives
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rala of tha Natwark will ha:

10 contribute [o the local autnority s aevelopment for the Lounty of a vision Tor the well-
being of this and future generations.

. To facilitate opportunities for networking, communication and the sharing of

infarmatinn hetween envirnnmental community and unluntary granns and

between these groups and the local authority.
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relation to these issues.

. To actively support inclusion of socially excluded groups, communities

experiencing high levels of povertv. communities experiencing discrimination. including
Traveller’s to enable them to participate at local and county level and to clearly
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. To encourage and enable public participation in local decision-making and

planning or services.

. To facilitate the selection of participants from the environmental, social inclusion and

community & voluntary sectors onto county decision-making bodies.
To sunnart a pracess that will feed he hroad range of ideas exnerience suggestions and
proposals of the Network into policies and plans being developed by agencies and
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. To work to develop the Environmental, Social Inclusion and Community&

Voluntary sectors so that the work of the sectors is clearly recognised and
acknowledged and the sectors have a strong collective voice within County
Wicklow.

To cupnort tha individual mamhbare of tha Buhlic Particination Natwark ca that:
® They can develop their capacity and do their work more effectively

e They can participate effectively in Public Participation Network activities

e They are included and their voices and concerns are heard.
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Roles and Responsibilities

Wicliow Travellers’ Group Clg will anter into, and adhere to 2 Sendice Lovel Aaveamant with
Wicklow County Council to employ and host the PPN Resource Worker and PPN Support
worker

e  Wicklow Travellers’ Group Clg will receive PPN grant funding from DRCD & WCC and will
ensure that this funding is used solely for PPN purposes

a Wicklaw Travallarc’ Grann Cla will act ac a channal far all Ca Wicklow PPN funding

e Co Wicklow PPN is responsible for the operational roll out of the PPN in Co Wicklow (see
diagram Appendix i)

e Co Wicklow PPN is responsible for devising an annual Workplan and identifying an itemized
budget for its implementation

Workplan and budget
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Devise an annual detailed Workplan which will clearly demonstrate how it will achieve the
aims and objectives of the PPN within that period
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Have in place a robust financial policy for the day-to-day operational running of the PPN
Have a clear reporting mechanism on key performance indicators and other items related to
PPN activity.

Adhere to Wicklow Travellers’ Group Clg’s financial policies and procedures
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Resource Worker on the Liaison Working Group

Wicklow Travellers’ Groun Clg will:
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Appoint a person to participate on the Liaison Working Group

()

Provide details of the Wicklow Travellers’ Group Clg’s Financial Policies and Procedures to
the Secrretariat nf the PPN

Maintain a bank account solely for the use of Co Wicklow PPN

Reep Proper decounts, receipts and detdiied records of any funding made avaiiabie 0 e
PPN

Will include the PPN bank account in its annual audit and provide a statement by the
auditars snecificallv pertaining to the PPN incaome & exnenditure

Invoice the PPN for salaries, agreed hosting fees and the running costs detailed in the WTG
Appui Liviiinent Fulivy (see Appendia 2) vin a ionihly basis

Apportion annual costs of Audit Fees, Bank Charges and Insurance as laid out in The WTG
Apportionment Policy see (Appendix 2). These costs will be invoiced to the PPN at the end
of each vear

Cfaffing

Wicklow Travellers’ Group Clg will:

Employ 2 Racourca Warkar and a Sunpart Warkar to imnlamant the DOM Drogramma of

Work.




e Devise a Job aescription In collanoration With the PPN, TOr the Kesource worker ana the
Support Worker

e Facilitate the provision of suitable workspace and equipment for the Resource Worker and
Suppui L Wuiher

e Manage the day-to-day work of the Resource Worker and Support Worker in the
furtherance of the Workplan.
Provide supervision for the Resource Worker

e In collaboration with the PPN, offer support and relevant training and development

opporunites Lo e workers.
e Appoint a person to participate on the HR Sub-group

CO wickiow FFIN Wiii:
e Devise a job description in collaboration with Wicklow Travellers’ Group for the
Resource Worker and Support Worker
e |n collaboration with Wicklow Iravellers Group Cig, offer support and relevant
training and development oppartunities to the workers.
e Appoint 2 members of the Secretariat to participate on the HR Sub-group

Operational Co-operation

Cn WicklowPPN will+
e Work constructively and collaboratively with Wicklow Travellers’ Group Clg in the
furtherance of the aims of PPN as set out in The Public Participation Networks Handbook
(DRCD, Ner 2020) and in accnrdance with all DRCN Circulare in relation to the nneratinn
of PPNs
¢ Work constructively and collaboratively with Wicklow Travellers’ Group Clg to develop the
DDA for the henefit of itc member groupc and the county,
e Engage in other activities provided they are complementary to the PPN Workplan and that
they can access the extra resources required to undertake such work.

Wicklow Travellers’ Group Clg will:
®*  VWUIK Lonisuuctively and wilaburatively witii Cu Wickiow PPN in thie Turtherance of the
aims of PPN as set out in The Public Participation Networks Handbook (DRCD, Dec 2020)
and in accordance with all DRCD Circulars in relation to the operation of PPNs
®  VWOrk constructively ana coiiaboratively with Co Wickiow FFIN L0 deveiop e PPN Tor the
benefit of its member groups and the county.
e Take out suitable insurance policies as are required for PPN business, including employer’s
liabiiivy
e Provide a designated official who will liaise with and support the PPN
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Co Wicklow PPN will:
e Facilitate a quarterly review meeting with Wicklow County Council as part of the liaison
WOIRING §IOup
e Devise, agree and implement a participatory evaluation framework which involves all
stakeholders in the PPN process




® Larry out Annuail Keviews ana proauce an Annuail Keport on tne PPN,

Wicklow Travellers’ Group Clg will:
*  SuLimnitiepul G e Wickiow Cuunily Cuunii as 1eyuiled v draw duwi funds
® Attend a quarterly review meeting with Wicklow Cou ity Couicii as part of the
Liaison Worklng Group
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COnmict resviution
Every effort should be imade Lo avoid serious canfilct between the parties, by providing good
communication protocols that will enable any issues to be dealt with early and in a timely manner.

In the event that any dispute relating to this MOl cannot he resolved by settlement between the
parties, the parties shall attempt to resolve all disputes through informal means. Dispute resolution
sy inchide mediation, arhitration or anv other nroredures unon which the narties agree

Review
This MOU will be reviewed in writing every year on the anniversary of its signing. Any

Commencement
This agieeiment wili come into force on 01/01/2023 and be effective until 31/12/2023

Signed
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Un Denair of Wickiow Iraveliers’ Group Lig

Name
Date

On behalf of County Wicklow PPN
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DECLG
Funder
Guidelines

-

Appenaix 1

wcc

LFunder/ Legislation

Local Funder
Resp. to establish &

MOU - development/work

> develop PPN -

I SLA ~ legal requirements

-

Co Wicklow PPN

independent Commuiity
Network
Secretariat/Members
Operational Responsibility
including financial decisions

K

MOU - facilitation arrangements

Wicklow Travellers Group
Facilitator Host
Responsibility for Worker

Financial Accountability




Appendix z

Below is a summary of the WTG Apportionment Policy as it pertains to Co Wicklow PPN.
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Apportionment of Costs

Tiie appul Livinnent fisuu cis baacu‘, as fai as pussibic L tiie prujectineuiie as a
percentage of the total income i.e. the income of the project (PPN) as a percentage of
the total income of Wicklow Travellers’ Group CLG.

In the ethns nf appronriatenass and fairnecs figures alen take intn ronsideration the
individual needs of each projects and include where appropriate:

® Ihe percentage of the Wicklow Iravellers’ Group Coordinator &
Administrator’s time allocated to each project
® Use of the building, utilities, and supplies.
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e Total staff members per project/footfall

»  Acat1 lanuary Wicklow Travellers’ Groun C1G ic recnoncihlo far four fundod
projects.

® Ineapporuoned costs wiii be reviewed on a 6 montniy (aL minimum) pasis and
any probable changes will be promptly notified to the PPN Secretariat

® As per agreement at the Secretariat meeting on 2™ February 2021, should the
total of hosting fees and annortinned rosts naid ta Wirklow Travellers Groun
exceed 8% of the PPN Core Funding, a special meeting of the Secretariat will be
Cailed 10 ieview the impact of this on the PPN OpEiaui.

® Wicklow Travellers Group allows the PPN, as one of its hosted projects, to use its
charitable status to enable it to take advantage of free software and products
available to the voluntary and charity sector e.g. Microsoft Office Products etc

Running Costs

rusting Fee. 1.47% WTG Adimin Salary + 47% WTG
Coordinator Salary

€344 per monin - €4,125
per annum

Mobile Phone: (2PPN staff members) & extra data
costs (1 PPN staff member)

€19.81 per month — SW
Phone

€19.37 per month - RW
Phnna

€5 per month extra data

Bank Charges: apportioned across 4 projects

€16/ calculated at 26%

Accountancy Fees: apportioned across 4 projects

€1535.04 calculated at
26%
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Insurance: includes public liability insurance,
required indemnities, and employer liability tor 2
staff members

€940 calculated at 26%
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