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AN GARDA SIOCHANA

OUR PEOPLE - OUR GREATEST RESOURCE

COMMUNITY PROTECTING
POLICING PEOPLE

KEEPING
PEOPLE SAFE

A SECURE TRANSFORMING
IRELAND OUR SERVICE

A HUMAN RIGHTS FOUNDATION

MISSION & STRATEGY 2019 - 2021
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* Plan will be based on the Mission and Strategy 2019 — 2021
“Keeping People Safe”

 Follow on from the Wicklow Division 2019 Policing Plan

The Divisional Policing Plan is based around the Key Pillars of the Garda Strategy
Statement 2019 - 2021.:-

Community Policing

Keeping People Safe

A Secure Ireland

Transforming our Service

Our People — Our Greatest Resource
A Human Rights Foundation
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https://www.garda.ie/en/about-us/publications/policing-plans/planning/divisional-an-garda-siochana-policing-plans/divisional-policing-plans-2019/wicklow-divisional-policing-plan-2019.pdf

Pillar 1 - Community Policing

Engaging with Communities (Inc. JPC Engagement)
Anti-Social Behaviour, Public Order & High Visibility Policing
Engaging with minorities and other vulnerable groups
Children and Young People

National Drug Strategy
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Pillar 2 - Protecting People

Investigation and Detection (Burglary, Robbery, Assault and Volume Crime)
Crime Prevention

Controlled Drugs

Organised Crime (including firearms offences, Human Trafficking and European
Arrest Warrants)

Criminal Intelligence (Including CHIS)

Offender Management & Recidivism (including Child Diversion & SAOR)

Victim Support

Missing Persons

Domestic Abuse

Sexual Offences

Roads Enforcement Activities (including the National Roads Policing Operations
Plan)

Road Safety Education & Awareness

Event Management
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Pillar 3 - A Secure Ireland

Ensure the security of the State, managing all possible threats,
including but not limited to the threat of terrorism
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Pillars 4 & 5

* Transforming our Service

* Our People — Our Greatest Resource

These will be affected by the Operational Policing Model

recently announced by Commissioner Harris
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WHAT WILL THIS LOOK LIKE?

CURRENT MODEL

Districts Districts

FUTURE MODEL

National and Regional

Level

Business
Services

Performance
Assurance

Community
Engagement
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Improved support and
governance

Larger Divisions: the building
block for delivery of policing
services

* Local Policing Model

* Focus on proactive
Community Engagement

* Improved performance
assurance

Maore capabilities at local level

More Gardai on the front line



What we will achieve:

Increased ability to provide local, bespoke, victim-centred policing
services

Focus on community engagement with emphasis on vulnerable
members of society

More skills and capabilities within Divisions
More consistent delivery of policing service
More operationally-autonomous Divisions

Timeframe
Regions have already been re-aligned with effect from 26" August 2019

No date specified for merging of Divisions
Likely to occur as Chief Superintendents retire

Wicklow & Wexford will possible merge in October under the responsibility of 1
Chief Superintendent

Other Structural Changes will occur during the lifetime of the National Plan 2019 to
2022
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What do we want you to do:

Make submissions relating to any matter which you believe should
considered for inclusion in the 2020 Wicklow Divisional Policing Plan

Issues Relevant to Pillars 1 & 2
Community Policing
Protecting People

Submissions should describe
* Theissue to be addressed
* The potential solutions and
* The anticipated benefits

* Submissions to Bray_DV@Garda.ie
This is the Divisional Policing Plan

Issues more relevant to District Policing Plans will be forwarded to the relevant
District Officer for consideration
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