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Introducing County Wicklow Public Participation Network (PPN) 

Co Wicklow PPN is a diverse network of 142 community groups and voluntary organisations 

working at local level throughout Co Wicklow.   

PPNs were set up under government legislation, and through the Local Government Act 

2014 in particular, to provide a structure through which the community voice and valuable 

expertise could be fed into local decision making. 

The PPN acts as a channel for two way information between the community and various 

boards and committees. We do this by organising or facilitating consultations, running 

seminars, and constantly providing information and seeking feedback and opinion.   

At times members of Co Wicklow PPN can nominate community Representatives on to 

various committees including the Wicklow County Council 5 Strategic Policy Committees 

(Housing, Economic Development, Community Cultural & Social Development, Planning, and 

Transport Water & Environmental Services), the Local Community Development Committee, 

Joint Policing Committee, County Childcare Committee, Children & Young Peoples Services 

Committee and more.   

The Representatives let interested groups know what is coming up at the meetings they 

attend, bring any issues or input from members to the meetings and then feed-back from 

the meetings by way of a brief report.    

More information about Co Wicklow PPN can be found on our Website: 

www.countywicklowppn.ie or through our Facebook Page: www.facebook.com/CWPPN  

 

Let’s Talk About Our Rivers Natural Waterways & Surrounding Areas? 

As a method of providing information and gathering 

feedback for the Co Wicklow PPN Representatives 

it was decided to run seminars on different topics 

around the county.  Following an introduction to 

the new Local Authorities Water & Communities 

Office and discussion with the PPN Environmental 

College Groups, it was further decided to organise a 

seminar that would support community groups & 

organisations to consider and implement projects 

that would be of benefit to our natural waterways.  

Speakers on the day included representatives from 

Local Authorities Waters & Communities Office and 

County Wicklow Partnership LEADER Programme. 

This report includes the presentations and 

discussions from the seminar  

http://www.countywicklowppn.ie/
http://www.facebook.com/CWPPN
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Opening Address 

Tim Morgan, PPN Representative to the Wicklow County Council Transport, Water & 

Environmental Services Strategic Policy Committee. 

 
Though we may take it for granted one cannot overemphasise the importance of water in our 

environment. Good quality water sustains biodiversity.  

Waterbodies such as streams, rivers, canals and lakes can have a soothing effect on our minds.  The 

sound and vision of flowing or falling water can be very pleasant.   

Think of the falls and rapids in the Devil’s Glen or the stream flowing through Mount Usher Gardens. 

The reflection of a landscape like a hill in the still waters of a lake is very attractive. The recreational 

aspect of waterways is important. We all like to be near water. 

Today, we want to discuss water in the context of our rivers, natural waterways and the surrounding 

areas. 

What impact are we having as a society on the quality of our water bodies and do we care? 

One way in which we impact negatively on waters is through the discharge from private septic tanks 

and local authority (municipal) wastewater treatment plants when they are operated badly. 

Another way is through misplaced development and the subsequent drainage from new 

construction which can lead to erosion and flooding.  

As a member of the EU Ireland has agreed to sustain the good quality of its water bodies and 

improve the quality where they are not up to standard.  

This process started in the year 2002 with the adoption of the Water Framework Directive which 

imposes an obligation on Ireland to monitor the quality of all its waters on a catchment basis. 

River Basin Districts (RBDs) have been delineated on maps and both the quantity and quality of 

water bodies have been monitored and classified as good or in need of improvement. 

The Local Authority Waters and Communities Office (LAWCO) has been set up to assist the Local 

Authorities with WFD activities and engage with communities. 

Mr Ray Spain is going to explain the role of LAWCO and its makeup, as well as give examples of 

community-led water projects and outline some of the benefits to the community. Some of these 

projects are in County Wicklow. 

 

 

 

 

 

 

 

 

 

 



4 
  

An Introduction to Waters & Communities 

Presented by Ray Spain, Local Authorities Waters & Communities Office 

 

The Water Framework Directive 

• Adopted by the EU in October 2000. 

• Halt and reverse the decline in water quality across Europe.  

• Protect those natural waters with a good ecological status and improve those that 

have not. 

• Achieved through River Basin Management Plans (RBMPs). 

 Three cycles  

 1st Cycle: 2010-2015  

 2nd Cycle: 2016-2021  

 3rd Cycle: 2022-2027  

 

• first line of directive 

– “Water is not a commercial product like any other but, rather, a heritage 

which must be protected, defended and treated as such.” 

• Article 14 

– “Member States shall encourage the active involvement of all interested 

parties in the implementation of this Directive…….” 

 

Role of the Waters & Communities Office 

▪ Assistance to Minister and Environmental Protection Agency 

▪ Local Authorities’ – Coordination, collaboration, consistency. 

▪ Public consultation on draft River Basin Management Plan 

▪ Collaboration with/between ALL stakeholders 

▪ Community & Voluntary – Participation 
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Community & Voluntary Engagement 

Water focus 

Improvements to Rivers (natural waters) 

• River side walks 

• Parklands 

• Wildlife & Biodiversity 

• Education 

• Angling 

• Leisure / Recreation 

 

Examples of Community Led Water Related Projects 

The River Blackwater Catchment Trust 

 

 

 

 

 

 

 

 

 

 

 

Potential for Local Action 
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• Leader funding to develop Pitch and Putt course 

and looped walk 

• Small stream at end of field (degraded and over 

grown) –effectively a drain 

• Enhancement plan drawn up for stream as part 

of site development 

• Renaturalisation of stream – increased visual, 

acoustic experience for walkers and golfers. Fish 

numbers increased. 

• Creation of ponds to intercept potential putting green fertiliser runoff – wildlife 

ponds 

• Incorporated with the project plan 

 

 

 

 

 

Benefits to the community 

• Restored Environment 

• Health and Well being 

• Biodiversity  

• Tourism  

• Industry 

• Economy 
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Wicklow Community Led Projects 

The Avonmore Way: 

• The development of the trail 

has been undertaken by 

– Wicklow Uplands Council in partnership with  

– Coillte, NPWS, County Wicklow Partnership, 

private landowner Lucy Morgan, Rathdrum Parish 

and St Lawrence O'Toole Diocesan Trust, the Parish 

Committee for Clara Vale Church, Laragh 

Development Association and Rathdrum Tidy Towns 

Association.  

The Avonmore Way is a 12km trail which follows a 

mixture of minor roads, forest roads and tracks.  It 

provides stunning views of the Wicklow Mountains as 

it skirts around Trooperstown Hill before winding its 

way through the beautiful Clara Vale Nature Reserve 

alongside the Avonmore River. 

 

 

Baltinglass Park 
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• Community was leading the collaboration process from the initial design stage, 

engaging with the local authority and Leader to co-create the park. 

• The R. Slaney Special Area of Conservation was supported by planting of native trees, 

native wild flowers and natural management principles. 

 

 

 

 

 

 

Steps which the Community took; 

• Identify a need in the community, in this case the need for a playground / park. 

• Start making enquiries, talking to people can lead to building up of a community 

group of like-minded people with a similar goal. Formed a committee. 

• Being open and transparent by having open meetings, and constantly commentating 

through local newspapers, the progress of the project. 

• Identify possible sites, in this case the derelict site in Baltinglass which belonged to 

the local authority. 

• Lobby. Speaking to local councilors to help support the solution to the need. Make 

connections with the local authority. In this case the community wanted the park 

area to remain in the care of Wicklow county council for insurance reasons. The 

project was a joint process of collaboration between Wicklow county council and the 

community. 

• Identifying a designer. The designer can communicate the visions of the community 

through scaled plans, sections, specifications, and help make the project become a 

reality. 

• Identifying funding sources for example Community gain funding and Leader 

funding. Leader Plus was an EU fund which required the community to very clearly 

identify its goals, and how, with the help of Leader they could achieve these goals.  

• Make applications for funding and fund raise! Different people organized flag days, 

parent and toddler walks, pub quizzes you name it. Baltinglass Credit Union and 

other sponsors contributed also.  

• Leader application successful- build away! 

• Finally the process was complete and the park opened. A grand open day was 

organized and was great fun, clearly a celebration of a strong community. 
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• As part of the Leader Application the Park committee joined with the Tidy Towns to 

manage the financial side of the project. The Tidy Towns remain critical in 

maintenance of the Park, and without their continued work and care, the Park would 

return to being a derelict site. 

• Communities are dynamic, and the work of being on the committee leading the 

project was described by one member as ‘like having a part time job’ (unpaid too), so 

huge time resources are put in. 

Conclusion 

• Public participation is a core element of the Water Framework Directive. 

• Bottom up approach – civil society governance.   

• Better water management is dependent on a high level of community participation.     

• Successful projects – local improvements, pride & satisfaction.  

• Benefits – environment, health & well-being, local economy.  

• Opportunity to work together on a catchment based approach to enhance our Local 

Community.  

• We can provide, guidance, technical assistance, access to funding, access to 

resources, design, liaison with regulatory authorities, etc.  

 

Points of Note from Discussion 

• Irish Water while having some responsibility for 

water protection, do not have a focus on water 

protection.  The organisation has funded some 

Water & Communities Office projects 

• Local Authorities have worked together on water projects – water has no county 

boundaries 

• LAWCO Officers have the expertise and knowledge to initiate some projects, while 

Angling groups and Tidy Towns are also showing an interest in group water schemes 

• LAWCO’s supports includes sourcing funding and other expertise to support projects 

to develop. 
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What Can the LEADER Rural Development Programme Do To Help Community Projects? 

Presented by Alison Keogh, Rural Development Officer, County Wicklow Partnership 

 

County Wicklow Partnership 

County Wicklow Partnership is the local development company with responsibility for 

implementing the LEADER Programme in Co Wicklow.  County Wicklow Partnership also 

manages the following programmes and projects: 

• Rural Development Programme/LEADER  

• Social Inclusion Community Activation Programme SICAP  

• Rural Social Scheme 

• Tús Programme 

• Walks Scheme/Rural Recreation Programme 

• Family Support Services (Wicklow Child & Family Project) 

• Arklow Mental Health Project (The Tunnel) 

• Older People’s Network (Get Vocal Project) 

 

LEADER Rural Development Programme 

• The LEADER Initiative (Liaisons entre actions de developpement de l’économie 

rurale) was established by the European Commission in 1991 

• Designed to aid the development of sustainable rural communities following the 

reforms of the Common Agricultural Policy 

• Highly successful and now operates in all rural areas of Ireland 

 

LEADER in Wicklow 

 

 

 

 

 

 

 

 

 

•  LEADER has operated in Wicklow since 1992 

• It has Supported Enterprises and community groups in following areas: 

◦ Agricultural Diversification     Heritage 

◦ Enterprise    Tourism 

◦ Training initiatives   Community Development 
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LEADER Enterprise Projects    
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LEADER Community Projects 
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LEADER Community Projects 
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LEADER Feasibility Studies 
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LEADER 2016-2020 

• New programme now open for Expressions of Interest 

• Local Development Strategy (LDS) for County Wicklow submitted and approved 

• Changes in delivery mechanisms – Co Wicklow Partnership = Programme 

Implementer and Local Community Development Committee (LCDC) = oversight 

responsibility 

• Programme Operating Rules finalised 

• Programme Launch – Public Meetings 
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Rural Environment Sub-theme 

• Maximise the potential of environmental actions to contribute to the sustainable 

development of rural communities 

• Utilising the landscape within a local area, its features and natural resources 

• Creating a greater environmental awareness and improving environmental 

protection 

Protection and Sustainable Use of Water Resources 

Potential actions: 

• Raising general awareness on water conservation issues 

• Development of local water conservation plans and feasibility studies 

• Capacity building on the technical aspects of water recycling schemes and  

• Initiatives that conserve water e.g. community programmes 

 

Protection and Improvement of Local Biodiversity 

Potential Actions: 

• Awareness raising and practical guidance on how to protect biodiversity  

• Feasibility studies and action plans in respect of larger scale projects that enhance 

and protect particular aspects of biodiversity 

• Local initiatives that support biodiversity and environmental improvements e.g. 

upgrading of parks and riverwalks, nature corridors, habitat creation and planting of 

native species  

Development of Renewable Energy 

Potential Actions: 

• General awareness raising on environmental issues 

• Feasibility studies relating to green technologies 

• Capacity building actions focusing on the installation and use of renewable energy 

technologies  

• Local projects involving technologies that deliver sustainable energy alternatives e.g. 

biomass heating, solar power  

 

Project Considerations 

• Projects must comply with legislation and have necessary permissions or licenses in 

place before work commences 

• New heritage guidelines 29th June 2016 

◦ Need to look at the impact of the project in its broadest sense 

◦ Projects may have to go through the Heritage Projects Review Panel 
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Other Resources and Supports 

• Sustainable Energy Authority of Ireland (SEAI)  

• Wicklow County Council 

o Environment Section e.g. Agenda 21 grants 

o Heritage officer e.g. grants and advice on designations 

o Community Section e.g. community grants 

o Planning section – exemptions / conditions 

• National Grant Schemes – Government Depts 

• European Grant schemes e.g. EU Life / Interreg 

• Other stakeholders e.g. Irish Water, ESB 

• Local Groups e.g. Wicklow Heritage Forum / Wicklow Uplands Council 

 

 

 

 

 

 

 

 

 

 

 

 

 

Accessing LEADER Supports 

• All projects must submit an Expression of Interest Form (EOI) 

• EOIs can be submitted at anytime but there will also be a publicised call for EOIs 

under each theme / sub-theme 

• Calls will be time specific 

• EOIs that are eligible for funding will then be invited to submit a full application 

• Applications will be assessed against the Programme rules and LDS 

• Competitive process 
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Development Plan (Simple) 

• Details of group – structure, members and officers, skills and experience 

• Project Details / description 

• Finance – costings, matching and bridging finance, how will project generate income 

/ be sustained 

• Other agencies / funding schemes 

• Innovation - What is unique about the project? 

• Displacement – is this service / project already being offered?  

• Market – who will use the project? 

• Legal considerations e.g. land ownership 

• Planning Permission and other consents 

 

 

 

Points of Note from Discussion 

• Clann Credo Social Investment Fund provides loan facilities at reasonable rates only 

to community groups whose projects will have a beneficial social impact.  No 

personal guarantees are required and there are no penalties for early repayment of 

loans.  For more information contact Jennifer Hennessy Tel: 01 400 2101, Email: 

jennifer@clanncredo.ie , Web: www.clanncredo.ie  

• The Co Wicklow LEADER Local Development Strategy should be uploaded to the 

County Wicklow Partnership website soon 

• Co Wicklow Partnership Rural Development Team will support groups and 

individuals from the beginning of their project through to the end.  

Groups/individuals should contact the team for support early. 

• A Heritage Group has been established at national level to asses a projects impact on 

heritage sites/buildings (similar to an environmental impact)  

• A project can apply for funding for a feasibility study in advance of the project or if a 

project has begun and developed in phases, then a feasibility study can be 

developed for each different (separate) element 

• The Water Framework Directive links into the Marine Strategy Framework Directive 

mailto:jennifer@clanncredo.ie
http://www.clanncredo.ie/
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• FLAGs (Fisheries Local Action Groups) were initially established throughout the EU 

under the European Fisheries Fund (EFF). FLAGs are based on the LEADER model, but 

with a particular emphasis on fisheries and aquaculture dependant areas, by having 

a local structure/committee that first draws up a development strategy, and then 

considers projects for funding that are concentrated within fisheries and aquaculture 

dependent communities. Such projects are outside of what other funding bodies 

normally provide, such as BIM or LEADER etc.  Individuals, or groups can apply to the 

FLAG for funding. Each member state has a ‘Managing Authority’ that considers an 

application to establish a FLAG in their area, allocates a budget, and ensures that the 

money is spent appropriately according to the EMFF funding regulation, audit 

procedures etc. In Ireland the Department of Agriculture Food and the Marine 

(DAFM) is the Managing Authority for FLAGs, and BIM is known as the ‘Implementing 

Authority’ as it does the actual day to day facilitation of all of the grant aid schemes 

for fisheries and aquaculture on behalf of the department.  Under the last funding 

measure, the European Fisheries Fund (EFF), 6 FLAGs were established, one of which 

was for the South East coastal counties of Wicklow, Wexford and Waterford.   For 

more information go to: 

http://www.bim.ie/schemes/fisherieslocalareadevelopmentschemeflag/  

 

Closing Remarks – Tim Morgan 

Paddy Woodworth wrote an article in the Weekend Review of The Irish Times of July 9th 2016 with 

the title ‘The Environmental Fallout of Brexit’. The concern of some environmental organisations is 

discussed following the result of the UK referendum. A subtitle suggests the crisis exposes the flaws 

and failures of top-down (EU) regulation.  

The way we behave as individuals and as a community can affect the environment for good or it can 

be to its detriment.   

Climate change may be having an impact nationally but we can do our bit locally to counteract its 

effects.  

Our waterways are very important for recreation and health. Let’s take care of them as best we can. 

 

 

 

 

 

 

 

 

 

http://www.bim.ie/schemes/fisherieslocalareadevelopmentschemeflag/
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