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Introducing County Wicklow Public Participation Network
County Wicklow Public Participation Network (PPN) was established in July 2014 under the
directive of the Department of the Environment, Community & Local Government and in
accordance with legislation in the Local Government Reform Act 2014 (Section 46). Public
Participation Networks were established to be an independent structure that would become
the main link through which local authorities connect with the community, voluntary and
environmental sectors in a process to facilitate communities to articulate a diverse range of
views and interests within the local government system.
Co Wicklow PPN has 290 diverse member groups, some of these groups are networks in
their own right. PPN representatives serve as a voice for the community on structures
including: the Local Community Development Committee; all of the Wicklow County Council
Strategic Policy Committees; Wicklow County Childcare Committee; Co Wicklow Children &
Young People’s Services Committee; Co Wicklow Local Sports Partnership; Wicklow County
Tourism Board; Co Wicklow Volunteer Centre, County Wicklow Partnership, and Co Wicklow
Joint Policing Committee. PPN Representatives strive to ensure that the needs of the
community sector are prioritised within local policy processes.
Consultation with Communities
Co Wicklow PPN invited our Secretariat members and Community Representatives on the
above mentioned structures to a meeting on Tuesday 5th November 2019 in the Brockagh
Centre. The purpose of the meeting was to welcome our new representatives and to
consult with them all on the Draft Wicklow County Council Corporate Plan 2020. The PPN
Secretariat members and Representatives represent Co Wicklow PPN member groups both
geographically and socially, covering all five of the Wicklow Municipal Districts and the
community & voluntary, social inclusion and environment sectors.
In 2018, Co Wicklow PPN consulted community groups across the 5 Municipal Districts of Co
Wicklow, asking them “What is your vision for community wellbeing for this and future
generations?” We asked them to consider this question
under the following headings:
•
•
•
•
•
•

Environment & Sustainability
Health (physical & mental)
Work, Economy, & Resources
Social & Community Development
Participation, Democracy & Good Governance
Values, Culture & Meaning

The responses we received were documented and are available to download from our
website: www.countywicklowppn.ie . We ran 11 workshops, 5 online consultations and
accepted 2 submissions in total. The consultations facilitated the development of an
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overarching vision for each Municipal District along with community visions and high-level
goals under each heading. The county vision was developed in the same way.
This submission is based on both consultations
Prioritising Actions
The Corporate Plan will set out Wicklow County Council’s direction over the next five years
identifying key objectives focusing on the following four key areas:
•
•
•
•

Housing and community
Economic development, planning and infrastructure
Organisational development and financial matters
Environment, climate adaptation and biodiversity action
What areas should Wicklow County Council priorities over the next 5 years?

Below are the key local authority functions listed in order as prioritised by participants in
the consultation session on November 5th 2019. It was noted that all of these functions are
vital and have a role to play in building sustainable communities. Some of the functions are
also cross cutting and all encompassing, for example Revitalising our Towns and Villages
might include greater use of digital and emerging technology, library facilities etc.
1. Housing Service and support for communities
2. Protecting Nature and Biodiversity
3. Environment and Climate Action initiatives
4. Delivering higher quality services accessible to all
5. Revitalisation of our towns and villages
6. Building safer neighbourhoods
7. Job creation initiatives
8. Increased communication with residents, business and visitors
9. Planning and control of development
10. Access for people with disabilities
11. Supporting Tourism
12. Provision of playgrounds, recreational facilities and open spaces
13. Roads infrastructure and traffic management
14. Age friendly initiatives
15. Recycling facilities
16. Tackling Litter
17. Library Facilities
18. Greater use of digital and emerging technology
19. Cycling infrastructure
20. Support for the Arts
Other key functions that should also be a local authority priority include:
•
•

Sustainable public transport
Services & support for Travellers including housing and job opportunities
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Linking WCC Core Values with the Co Wicklow Vision for Community Wellbeing
The WCC Core Values as laid out in the Draft Plan are as follows:
•
•
•
•
•
•
•
•
•
•
•
•

Democratic Civic Leadership
Quality Service/Customer Care
Social Inclusion, Human Rights & Equality
Transparency, Accountability and Integrity
Our Employees
Healthy & Safe Working Environment
Partnership & Participation
Value for Money/Maximising Resources
Sustainability
Respect
Innovation
Pride

Co Wicklow PPN respectfully suggests that the first Core Value for the local authority should
be Facilitating Citizen & Community Wellbeing this should clearly indicate that the local
authority priorities the best interests of all stakeholders (staff, citizens and communities) in
all its functions. An evaluation process should be developed to measure Wicklow’s
Wellbeing progress and our progress in working towards the Sustainable Development
Goals (see page 12)
Wicklow has declared a Climate & Biodiversity Emergency therefore this should be reflected
across all priorities and core values.
The consultation session considered the Vision for Community Wellbeing as developed by
the communities of Co Wicklow and how it could be reflected/incorporated in the Core
Values of Wicklow County Council (see table below).
The meeting was pleased to note that there are many similarities and synergy between the
WCC Core Values and those highlighted in the Co Wicklow Visions. Co Wicklow PPN
suggests that WCC uses the Visions for Community Wellbeing as a guideline for all local
authority strategy/policy development.
WCC Core Values
(black text previous plan, red
text proposed)
Democratic Civic Leadership:
We will work in partnership
with the Elected Members of
Wicklow County Council in a
spirit of openness, trust and
mutual respect to deliver a
strong
and
effective
democratic and civic leadership

Reflection of WCC core values in
PPN Vision for Community
Wellbeing
• Local Government fulfils
its commitments and is
transparent in its actions.
• Local Government is
transparent and
accountable and
facilitates meaningful
participation.
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Highlight key points/words
to be included in WCC Core
Values
Facilitate meaningful
participation

to the people of County
Wicklow.
Quality
Service/Customer
Care: Customer Focus: To
develop a culture of customer
service and to continually
monitor customer expectations
against achievements and
resources.
We
will
continuously develop and
improve our customer service
delivery including our internal
and external communications
with a strong customer and
citizen focus.
Life Long Support: Social
Inclusion, Human Rights and
Equality: We are committed
to the principles of equality,
inclusion, non discrimination
and access to opportunities by
employees, customers, service
users and everyone affected by
our service delivery. To meet
the needs of all of our citizens
from the youngest to the
oldest

•

•
•
•

•

•

•

Honesty, Accountability and
Openness: Transparency,
Accountability and Integrity:
We will To adhere to the
highest standards of conduct,
governance, integrity,
transparency and
accountability in the
performance of various
functions. Of our duties, and
in all our dealings with the
public.
Our Employees Staff: We
value our staff all our
employees and are committed
to continuous learning and
career development, building

•

•

•

Local government and
other key services are
accessible and responsive
to all citizens.
Information is free
flowing and accessible.
Local information and
services meet local needs.
Clear accessible
information and
procedures support
community participation
and activation.
All statutory and
community stakeholders
are collaborating and
ensuring that the voice of
the more marginalized is
heard.
Transparent and
accountable local
governance structures
and procedures allows all
citizens to contribute to
the development of a
county that responds to
their needs.
All citizens are enabled to
actively engage in the
development of their
community.
Local Government is
transparent and
accountable and
facilitates meaningful
participation.
Planning & decision
making is locally focused,
transparent and engages
meaningfully with the
local community.

accessible and responsive
to all citizens.

Local government and
community services are
easily accessible and
engage meaningfully with
the people.

To engage in meaningful
consultation
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Consider reinstatement of
reference to ‘Honesty’

Provision of continuous
learning and support

organisational capacity to
manage change, to
communicate and consult
effectively, to build a culture of
management and leadership to
meet the changing needs of
our citizens and service
delivery obligations.
to their personal and
professional growth to
ensure that they are
competent for the tasks
they carry out on behalf of
Wicklow County Council.
Healthy and Safe working
environment: To fulfil our
duties under Health and Safety
legislation and support our
staff to fulfil their duties to
ensure, so far as reasonably
practicable, the safety health
and welfare at work of all. We
are committed to the
development of a healthy and
safe working environment
promoting early engagement
and good communications,
proactive health awareness
campaigns and resilience
programmes
Partnership and participation:
We will work with agencies
and our communities as we
believe that working together
in the spirit or partnership with
others yields the best results.

opportunities for
employees

•

Community Wellbeing is
recognised as a crucial
part of local
development.

•

Transparent and
accountable local
governance structures
and procedures allows all
citizens to contribute to
the development of a
county that responds to
their needs.
Local government is
participative, inclusive,
accessible and responsive
to the needs of the
community.
All statutory and
community stakeholders
are collaborating and
ensuring that the voice of
all people and especially
the more marginalized is
heard.

•

•
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more marginalized are
heard

•
•

•

•

Quality and value for money:
Value for money/maximising
resources: We are committed
to the delivery of We aim to
deliver cost effective, efficient
services of the highest quality.

•

Sustainability: We will work to
ensure that principles of
sustainability are enshrined in
our service delivery, that we
will work with our stakeholders
to make Wicklow a climate
resilient county by reducing
impacts of future climate
change related events, to
mainstream climate adaptation
in the day to day delivery of
Council services and to actively
engage with and inform citizens
and communities around the
impacts of climate change.

•

•

•

•

Respect: We will ensure that
our citizens, customers,
elected members and staff are
treated fairly and with respect
and dignity, regardless of

•

Active citizenship is
supported and
encouraged.
Planning & decision
making is locally focused,
transparent and engages
meaningfully with the
local community.
All citizens are enabled to
actively engage in the
development of their
community.
The Council and the
community work
together.
Wise use of resources,
good infrastructure and
adequate services enable
sustainable development,
employment and
education opportunities,
while also addressing
isolation and
disadvantage.
All planning decisions and
development support
sustainability and
liveability.
All statutory, business
and community
stakeholders work
together to preserve,
protect. maintain and
promote our natural and
built environment.
Every policy, plan and
decision of every
organisation in the
statutory, private and
community sector is
environmentally proofed.
Sustaining our
environment is built into
every other aspect of
Community Wellbeing.
Diversity is recognised
and valued, and everyone
is included, engaged and
active in their
community.
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Consider full Vision for
Community Wellbeing
wording

Make reference to the
Natural Environment

gender, civil or family status,
age, race, religion, disability,
sexual orientation, or
membership of the Traveller
community.

•

•

•

The voice of the
community is valued and
supported in local
decision making.
All statutory and
community stakeholders
are collaborating and
ensuring that the voice of
all people, and especially
the more marginalised is
heard.
All citizens are equally
valued, included and
nurtured.

Innovation and continuous
improvement: We value
innovation and team work and
will use the benefits of new
technologies to enhance and
continuously improve service
delivery.
Pride: We will take pride in
our achievements and in our
work to make County Wicklow
the best location to work, live
and do business.

•

Co Wicklow is a
welcoming caring
inclusive community,
where a vibrant and
responsive business
statutory and community
sector enables
communities and
individuals to thrive, and
where our natural, and
built environment is
protected and
contributes to sustainable
living.

Communication & Engagement with Citizens
The PPN representatives considered their communication and engagement experience with
the local authority and highlighted the following issues:
County Council Documents, including plans, strategies, forms etc – are often cumbersome,
lengthy, and complicated. This can result in citizens finding it very difficult to engage with
processes and can also lead to people missing out on entitlements.
Suggestion: All County Council documents should be in a simple to read, clear and logical
format as well as being plain English proofed. NALA provide this service and also provide
training in the use and importance of using plain English.
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Due consideration should be given to literacy and cultural diversity
Do not use acronyms or jargon without clear explanations to their meaning
Timeframes provided for public consultations and funding application deadlines can be
very short. This can result in citizens and communities not being able to engage with the
consultation or get an application for funding in.
Suggestion: Provide a longer time - frame for consultations and funding application
deadlines. Avoid holding consultations and funding deadlines during the high summer
holiday months of July and August.
A longer timeframe for public consultations will lead to more meaningful engagement with
citizens and communities.
Role of Elected Representatives, County Council Officials and Other representatives sitting
on County Council Committees – there can be a lack of clarity around the roles &
responsibilities which can result in miscommunication and confusion for the community.
Suggestion: Provide clear Terms of Reference and facilitate mutual understanding and
respect of roles and protocols.
Training for Elected Reps, officials and other Reps should be provided collaboratively to
ensure that all stakeholders are learning and working together for the benefit of Wicklow
communities.
Ensure there is a robust Communications Policy that is understood and implemented by all
stakeholders
Engagement with Citizens/Accessibility of access to Officials
Suggestion: Nurture/grow a corporate culture of real engagement, understanding and
empathy with citizens.
Engage meaningfully with representative & support agencies to promote understanding of
our vulnerable and more marginalised communities.
Facilitate understanding of the workings of the council and ensure that officials are more
accessible.
Transparency and Feedback in dealings with Wicklow County Council
Suggestion: consider the establishment of a mechanism which:
•
•

ensures citizens get a response to all communications with Wicklow Council Council
including submissions
ensures that citizens know how they can provide feedback on interactions with WCC
and that WCC follows up on this feedback.
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Website – is difficult to navigate
Suggestion: review and ensure accessibility for all
Feedback on Consultation submissions
Suggestion: Feedback on submissions should be provided systematically. The CEO report on
submissions should be made known and available, particularly to those who took the time
to engage and make a submission.
Meeting Documentation
Suggestion: Minutes should be circulated as soon possible after a meeting has taken place,
as people are more likely to remember discussions and decisions and minutes can be
corrected. While minutes of meetings are available on the WCC website by the time the
minutes are approved and circulated the information in them is outdated.
As a guide agendas and meeting documents should be with relevant people at least one
week prior to the meeting date.
General Communications
Suggestion: Ensure that communication is as much a two way process as possible with less
presentation and more active listening.
Communities have a wealth of knowledge and expertise and this local and valuable resource
should be used to its best advantage
High Level Goals & Strategies
It was noted that the Draft Corporate Plan is in its early stages with work still to be done in
the inclusion of goals, objectives and measures. Co Wicklow PPN respectfully requests that
once the Corporate Plan includes more of this content that it might be put out for a second
consultation.
The discussion on the high-level goals and strategies that should be included in the WCC
Corporate plan identified the following points:
•

•

•
•
•
•

The importance of developing a clear and well-defined Corporate Plan that includes
high level goals and strategies that give clarity of direction to Wicklow County
Council for the period 2019 – 2024
That there should be an agreed understanding of the role and details of the
Corporate Plan by all stakeholders, showing direct clear links to all other plans and
strategies
The Public Sector Equality and Human Rights Duty is enshrined in the ethos and work
of Wicklow County Council
That all planning and functions of Wicklow County Council must be climate change
and biodiversity proofed.
All Wicklow County Council Plans should link to the Sustainable Development Goals.
All strategies and plans must show a clear link to the core values.
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•
•

Training supports should be provided to promote the understanding of and
implementation of Plans.
Accountability and consequence mechanisms should be in place in relation to all
Wicklow County Council plans & strategies. Clear targets should be identified and
these should be articulated to communities along with evaluation processes and
updates.

Specifics also included:
Housing and Community High Level Goal
•
•
•

The council to take a proactive/lead role in addressing all housing & accommodation
issues in the county
Housing, Community and Transport must be addressed together ensuring
connectivity within communities
Consider unique needs of each area, transitional housing

Environment Climate Adaptation & Biodiversity Action High Level Goal
•
•
•
•

Wicklow County Council should refer to Climate action as opposed to adaptation to promote
a more pro-active approach that priorities mitigation measures.
That Wicklow County Council set ambitious goals and firm targets that reflect the urgency of
the Climate and Biodiversity crisis and the firm action needed to mitigate it.
That volunteer and community groups involved in Environmental works will be consulted
more and more by Wicklow County Council
That Wicklow County Council diverts more resources, time and money, into the area of
climate mitigation
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The Sustainable Development Goals
The Global Goals, also known as the
Sustainable Development Goals (SDGs),
are a universal plan of action for
people and planet to be achieved by
the year 2030. These 17 goals aim to
end poverty, combat climate change
and ensure that we leave peaceful, just
and equal societies for future
generations.
These goals are universal in nature,
applying to developed and developing
countries alike, and place sustainable
development at their core.
Connecting the Local to the Global
Working towards realising our community vision for wellbeing has a direct impact on achieving
Ireland’s targets for the sustainable development goals

Ireland’s National Implementation Plan for the SDGs identifies the crucial role that Local Authorities
have to play in translating the SDGs into practical action at local level. It identifies the Local
Community Development Committees (LCDCs) and the Strategic Committees (SPCs) as well as local
plans as being especially well placed to integrate the SDGs into their activities. Social Justice Ireland
in collaboration with the Irish Environmental Network, World Vision Ireland and ECO- UNESCO have
set out a series of proposals for Local Authorities covering all 17 SDGS (see below). Co Wicklow PPN
supports these proposals and encourages Wicklow County Council to consider and implement them.
The full policy briefing can be found on the Social Justice Ireland website here:
https://www.socialjustice.ie/content/policy-issues/sdgs-and-local-authorities-creating-sustainablecommunities
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Co Wicklow PPN hopes that this submission is useful to Wicklow County Council and that the
suggestions are given due consideration for inclusion in the final plan.
Co Wicklow PPN looks forward to receiving the next draft of the Corporate Plan with the hope that
there will be a second opportunity to feedback on it prior to its adoption by Wicklow County Council.
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